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Executive Summary

The present document aims at defining the method of how an organizational analysis will be carried out in the
CAREPATH project. It thus structures the approach and provides checklists and tools derived from the
theoretical consideration, mainly interview instructions, to be able to carry out the organizational analysis site-
specifically. Despite the regional differences, the aim is to create a uniform, transparent and usable
documentation of structures and processes so that future projects to implement the CAREPATH technology
can be carried out smoothly in different parts of Europe or even the world.
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