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Executive Summary

The CAREPATH project represents a collaborative achievement, integrating technical and clinical expertise
to develop an ICT platform that supports clinicians and informal caregivers in managing older patients with
multimorbidity and mild cognitive impairment or dementia.

Innovation management is a multifaceted process that often involves cultivating the team’s mindset to
ensure all ideas generated during the project are thoroughly evaluated and, when appropriate, chosen. In
CAREPATH, this process proceeded seamlessly, with consistently excellent collaboration among team
members. The various aspects and steps have been presented in the editions of this document;

e DB8.1: Innovation Management Plan — M12 First release
e DB8.1: Innovation Management Plan — M24 intermediate release

e DB8.1: Innovation Management Plan — M36 intermediate release
e DB8.1: Innovation Management Plan — M48 last release

The project team believes the platform has significant market potential, as confirmed by positive
assessments using methods like R-W-W and others.

While a final decision on post-project steps has yet to be made, the partners demonstrated an ongoing
willingness to engage in the post-project exploitation even if formal launch decisions should take place
soon.

The Consortium thinks that the current prototype that is almost a final product, has much merit to be
exploited in the post-project phase.
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